FACILITIES UPDATE

BOARD OF TRUSTEES MEETING, DECEMBER 18,2019




TOPICS TO BE COVERED

= Pacific Highlands Ranch School #9
= Community Engagement

= District Projects
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PACIFIC HIGHLANDS RANCH SCHOOL #9

" Project Next Steps
= Finalize and approve CEQA and the project

= Purchase property

= Design Development with obrARCHITECTURE and Erickson-Hall Construction
= Anticipated start of construction — Fall/Winter 2020

= City Park

= Meeting with Parks & Rec in January






COMMUNITY ENGAGEMENT & PLANNING

= Site Meetings
= Sharing updates
" |nput gathering
= Facilities Round Table
= 2 PTA members from each site (open to all)
= 2-3 meetings/year

= Overall facilities program update and input gathering



CURRENT & UPCOMING DISTRICT PROJECTS*

All — MLS classroom updates summer 2019 and 2020, District Cafeteria and site serveries

Ashley Falls — blacktop 2019

Carmel Del Mar — blacktop 2020, modernization 2023/2024

Del Mar Hills — field upgrades 2020/202 1, modernization 2021/2022

Ocean Air — investigating pedestrian travel improvements outside MUR

Sage Canyon — blacktop 2020, MUR audio-visual Proof of Concept (POC) 2020
Sycamore Ridge — MUR based on Sage POC 2020

Torrey Hills — blacktop 2020, MUR based on Sage POC 2020, field upgrades 2020/202 1

*This is not an inclusive list. All projects are listed in the Capital Improvement Plan, a living document that is regularly updated.



QUESTIONS




